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MIGRATION ASSESSMENT

Is Moving to the Cloud
Right for Your Organization?

As the leading government reseller
of Oracle products and services in
North America, many of our
customers are interested in
transitioning from legacy on-premise
applications to Oracle SaaS
applications in the cloud. But is it the
right move at the right time?

Mythics has developed a cloud
assessment that answers your
questions and provides all the
information you need to migrate to
Oracle SaaS applications. Our
assessment provides an in-depth
review to ensure your organization is
ready with a roadmap, a timeline, and
accurate cost estimates.

With our experience and expertise,
you can rest easy knowing that
Mythics is your long-term partner in
your organization’s transition to
Oracle Saa$S applications.

How Mythics Can Help Your Organization
Transition to Oracle Cloud

Laying the Foundation
! Our team will take a deep dive into your organization’s mission,

ensuring we understand your needs and identify gaps.

o Conduct discovery sessions for every business area

¢ Develop a Requirements Traceability Matrix (RTM) to
document all requirements and provide a Fit/Gap assessment
for each requirement

e Create a Requirements Summary and Major Gap Review
Document with recommended gap resolution and Business
Impact Analysis

o Complete a Technical Assessment, identifying the current state
and all integration points, documenting historical data and
reporting strategies, and a proposed technical architecture

? £ 9 Building the Framework

Q Next, our experts will create a project framework for
implementation with the following deliverables:

e Project timeline with phasing

e An accurate project cost estimate

e Full project scope

e Statement of work for implementation

m Making the Case
)

Once your assessment is complete, Mythics will present a Business
Case and help your organization come to a decision.
e Provide a Total Cost of Ownership Analysis over a three, five,
seven, and 10-year period
* An executive-level presentation of the Business Case
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